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STEP. O1

In OD, Sprint Zero
is the preparatory
stage.

't sets up the team, tools, and alignment

needed for transformation.

Think of it as creating the roots

betore the tree grows.




STEP. 02

What is Sprint
zero in OD¢

t's the phase where we:

o Align stakeholders with the vision

* Prepare systems & processes

e Detine initial priorities

e Build readiness for change

¥ No deliverables yet — but a strong platform for
OD success.
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STEP. 03

Why is it
Important¢

X Without it = confusion, resistance,

weak adoption of change.

With it = clarity, smoother transitions,

engaged teams, and reduced risks.




STEP. 04

Benefils

1. Team Alignment - Shared goals, clear roles,

reduced silos

2. Environment Readiness - Right tools,

structures & systems in place

3. Initial Roadmap - Prioritized OD backlog for

upcoming sprints

4. Risk Awareness - Identity cultural &

operational barriers early

5. Change Readiness - Build synergy, trust, and

(—

confidence in transformation




STEP. 05

Challenges & Solutions

/N Resistance to change — Solution:

leadership communication & support

N Unclear scope — Solution: flexible OD

roadmap

/N Expectation gaps — Solution:

transparency & continuous dialogue




STEP. 06

The Role of
Culture

Transtormational Leadership - Inspire,

motivate, and guide change

Agile Mindset in OD - Encourage

collaboration, autonomy & trust

Culture determines how successful Sprint

Zero will be.
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STEP. 07

Key Takeaway

Sprint Zero in OD doesn't deliver

immediate results...

't delivers readiness, clarity, and cultural

alignment —

the foundation for sustainable
organizational growth.




