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THE
CHALLENGE

Mergers and acquisitions often look great on
paper...

..but fail in people alignment, trust, and culture
Integration.

That’s where Organizational Development
(OD) becomes the real game-changer.
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WHY 0D MATTERS
IN M&A

OD ensures that transformation is not just
structural, but also behavioral.

It helps leaders:

Align new teams to shared goals
Retain critical talent

Build a unified culture after disruption
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GOMMON MISTAKES
ORGANIZATIONS MAKE

® Treating integration as a one-time event

® Ignoring employee emotions and uncertainty
®Q Overcommunicating structure,
undercommunicating purpose

® Missing the “people readiness” factor
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0D INTERVENTIONS
THAT WORK

¢ Cultural Audits: Understand what values truly drive
both organizations

¢ Leadership Alignment Workshops: Build one vision at
the top

¢ Communication Strategy: Transparent, frequent,
empathetic updates

¢ Change Readiness Assessments: Measure and
manage adaptation levels
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MANAGER'S ROLE
IN INTEGRATION

Managers are the bridge between vision and
execution.
They must:
e Translate strategy into team reality
e Keep morale high amid ambiguity
e Foster collaboration across legacy
boundaries
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THE OUTCOME OF
0D INTEGRATION

When OD is done right:

e Teams trust faster

e Productivity rebounds quickly

e The new entity feels like one organization, not
two logos merged
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Every merger is a human story, not just a
financial one.
e [et OD guide your transformation — from
chaos to coherence.
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