DEFUSING

- Turning tension into trust through
= Organizational Development.

Because every conflict is an opportunity for
growth.
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WHY GONFLIGT
MANAGEMENT

Conflict is inevitable — but how it’s
managed defines the organization.

Poorly managed conflict =
 Lost clients & sales

« Employee burnout

» Toxic culture

Well-managed conflict =
« Stronger collaboration
» Retained talent

« High performance

»
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CONNECTION

Organizational Development helps transform
conflict into growth through:

Structured communication frameworks
Leadership & interpersonal training

Feedback and dialogue systems

Empathy-driven culture design

OD doesn’t eliminate conflict—Iit humanizes it.
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7 ESSENTIAL SKILLS T0
DEFUSE CONFLICT

Effective Communication

Empathy & Active Listening
Self-Regulation

Questioning & Clarification
Problem-Solving Mindset
Non-Defensive Body Language
De-Escalation Techniques

These are trainable skills—not personality traits. ))
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OrreeTive
COMMUNICATION

It’s not just what you say, but how you say it.
Tone, timing, and openness make the difference

between tension and trust.

& Communication that de-escalates builds bridges, not
walls.

»
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e Truly listen to understand, not to
respond.
e Acknowledge emotions before offering
solutions.
Empathy transforms confrontation into
collaboration.

‘If they feel it, it's real enough
to address’

EMPATHY &
ACTIVE
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LEADERSHIP'S ROLE
IN GONFLIGT

Leaders must model psychological safety.
Instead of blame — build dialogue.

Example:

“Let’s talk about what’s making this collaboration
difficult and how we can fix it together.”
OD trains leaders to mediate, not dominate.

»
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REGOGNIZING ESCALATION
EARLY

), Watch for signs like:

« Avoidance or silence
« Defensive emails
« Passive-aggressive comments

When spotted early, conflict can be guided—
not exploded.

® Awareness is your first intervention. ))
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THE 0D INTERVENTION
APPROAGH

How OD addresses workplace conflict:
Assess communication patterns
Facilitate mediated dialogues
Redesign feedback systems
Train empathy & listening skills
Reinforce a culture of respect

Goal: Build long-term conflict resilience, not just
short-term fixes. ))
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CONFLIGT DOESN'T DESTROY

ORGANIZATIONS-
UNADDRESSED GONFLIGT DOES.

BEGAUSE HARMONY IS BUILT, NOT
HOPED FOR.

With OD-led interventions,
empathy, and transparent
dialogue, workplaces can
turn friction into fuel for
growth.




