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CG 1.

The Reality Check

© Gen Z isn’t “difficult”
— they’re just different.

They’ve grown up in an open, digital,
and fast-changing world.

@ Traditional management styles no
longer fit this new workforce.




66

The Emotional Mismatch

® Older generations
valued struggle and
hierarchy.

® Gen Z values freedom,
expression, and
collaboration.

This emotional mismatch
creates friction — not
Incompetence.




CG 3.

The Shift in Power Dynamics

i '@ From subordinates = to
partners in progress

Gen Z expects to be heard, not
just told.

They’ve been decision-makers
at home, in schools, and online.
Workplaces must now reflect
that same openness.
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What’s Changing

© The barriers between
manager and employee
are dissolving.

Information access +

multiple career options
= freedom of choice.

Organizations must
evolve from command to
collaboration.




CG 5.

Management Must Evolve

2 Adopt Participative
Management — lead with
them, not over them.

Jr Shift from “Listen to
me” =» “We’re listening to
you.”

Create spaces where
voices matter.




CG 6.

Keep Work Dynamic

Say goodbye to
monotony.

& Offer flexibility to
explore new roles, switch
domains, and upskill.

© Growth opportunities
= motivation + retention.
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Invest in Learning

{ Support education,
certifications, and skill-
building.

When employees grow,
the organization grows.

= Today, learning isn’t
optional — it’s a retention
strategy.




CG 8.

The Gen Z Responsibility

Z2 While organizations
adapt, Gen Z must too.

Accountability, patience,
and consistency still
matter.

® “The man who moves
a mountain begins by
carrying away small
stones.” — African
Proverb
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The New Balance

The future workplace =
evolved mindsets on both
sides.

When management and
Gen Z grow together,

We achieve harmony,
Innovation, and long-term

SUCCESS.




