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The True
Purpose of
Team Building

Team building isn't just about
fun activities — it's a strateqgic
process to solve problems,
Improve relationships, and
enhance how teams work
together.
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4 Core Purposes of
Team Building
(Richard Beckhard’s

model)

Set clear goals & priorities
Analyze how work Is performed
Examine group processes (horms,
decision-making, communication)
Strengthen relationships within

the team
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Why
Agreement
Matters

When leaders and consultants

disagree on primary goals,

sessions become

unproductive.

¥ Alignment ensures focus.
Misalignment leads to

wasted energy and frustration.
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Bell & Rosenzwelig’s
OD Insights

-rom OD workshops in municipal
organizations, they found that
success comes when teams:

e Have the right people together
e Get uninterrupted time

e Work on high-priority problems
e Develop realistic solutions

e Implement enthusiastically
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The OD Approach to
Team Building

Team building I1s ot a one-off
exercise — it's a continuous learning
ProcCess.

When teams reflect, realign, and act
together, problem-solving becomes

second nature.
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Strong teams don’t
just happen.
They’'re built

intentionally, with

shared goals, trust,
and a focus on

learning together.




