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When your new
boss never
talks about
expectations...

Who takes the lead?

 👉 Sometimes, you
have to.



When
management
changes, a key
conversation
often doesn’t
happen.
➡️ Expectations stay unclear.
➡️ Roles overlap.
➡️ Communication gaps widen.



What should
happen:

Let’s align on how we’ll work
together — your role, my
expectations, and how we’ll
communicate.”

 What usually happens:
❌ Silence.
 ❌ Assumptions.
 ❌ Frustration.



🗣️ Taking initiative to start the
expectations conversation.
 🎯 Clarifying your
responsibilities.
 🤝 Aligning with your manager
proactively.

“Communicating up”
means:



Not every manager
communicates
clearly —
sometimes by
choice, sometimes
by habit.

That’s why employees must be
trained to:
 ✔️ Initiate clarity
 ✔️ Ask the right questions
 ✔️ Document key conversations



 A simple
communication
module can help
employees:

Know when to start the
conversation
Role-play how to handle it
Record the discussion for
accountability

Include this in onboarding for every
new hire.



What if your boss
stays vague?
 You can still lead
with clarity 👇

“Could you give specific examples
of what to continue and what to
change?”
 “Can we list tasks that are yours
vs. mine?”

Training teaches
assertive communication

without confrontation.



When
communication
fails entirely:

 Employees should know who to
contact — HR or L&D.

 They shouldn’t be blindsided by
unspoken expectations.



Don’t wait for
clarity. Create it.

Training employees to
communicate up leads to:
 ✨ Fewer conflicts
 ✨ Better alignment
 ✨ Stronger workplace trust



Communication isn’t just a
manager’s job — it’s a team

skill.”
 

Let’s train both sides to speak up
and sync better.


